CITY OF TATUM
PLANNING & ZONING COMMISSION
DECEMBER 9, 2025

Mayor Commission City Council
Michael Henry Rocky Ybarra J. R. Smith
Oscar Martinez Wendell Moore
Victor Terrazas Tate Smith
John Miller Robin Palmer
Kelly Woods Jonathan Knapp
Nakia Smith (Alt.)

Call to Order: Mayor Henry

Citizens’ Comments:

OLD BUSINESS:
None
NEW BUSINESS:
Discussion and Motion: Election of Officers

e Chair — Nomination & Vote

e Vice-Chair — Nominations & Vote

e Secretary — Nominations & Vote
Discussion and Motion: Shift facilitation of Meeting to newly Elected Chair.
Discussion: Review Planning and Zoning Commission Ordinance
Discussion and Motion: Establish Scheduled Meeting Date/Time
Discussion: Creation of Operations Procedures and Rules
Discussion and Motion: Adjourn

This facility is wheelchair-accessible, and accessible parking spaces are available. Requests for
accommodations or interpretive services must be made at least 48 hours before the meeting. Please getin
touch with the City Secretary’s Office at (903) 803-3580 or by email at cityoftatum@tatum.texas.gov.

I certify that the foregoing notice was posted on the bulletin board and the front door of the Tatum City Hall,
Tatum, Texas, on the 4th day of December 2025.
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