|_L..1 CITY OF TATUM
REGULAR MEETING
<
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\mg DECEMBER 8, 2025
6:00 PM
Mayor City Council City Secretary
Michael Henry Wendell Moore J.R. Smith Jackie Muckleroy

Tate Smith — Mayor ProTem
Robin Palmer
Jonathan Knapp
Call to Order:
Prayer:
Pledge of Allegiance:
Citizens’ Comments:

Public Hearing — Rezoning Request for
e Notice of Public Hearing (read into record)
o Proposed Zone Change Request for TABC Rentals (Single Family (R1) to Multi-Family (R2)
Rezoning Request for 1140 Flanagan Rd. & 1212 Flanagan Rd.
e  Public Comments (citizens invited to speak)
e  (Close Public Hearing

DEPARTMENTAL REPORTS:
Information Only:

o Police Dept — Chief Smith
Public Works — Michael Morton
Volunteer Fire Dep — Cody Jones
Economic Dev Corp — Nakia Smith
City Administration — Jackie Muckleroy
Mayor — Michael Henry
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NEW BUSINESS:

Discussion and Motion:  Approve last month's meeting minutes and checks for the City of Tatum
Discussion and Motion:  Approve Rezoning request: 1140 & 1212 Flangan Rd.

Discussion and Motion:  Approve New Planning and Zoning Commission Ordinance
Discussion and Motion:  Approve Ordering Membrane for R/O Estimate — $28K

Discussion and Motion:  Approve Investment Policy for City of Tatum
Discussion and Motion: Determine and Approve Key Performance Indicators for all departments

CERTIFICATE

The Tatum City Council reserves the right to into executive session at any time during this meeting to discuss any of the matters listed above, as authorized by Texas

Government Code Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073 (Deliberations about Gifts and Donations), 551.074 (Personnel
Matters), 551.076 (Deliberations about Security Devices), and 551.086 (Economic Development).

This facility is wheelchair-accessible, and accessible parking spaces are available. Requests for accommodations or interpretive services must be made at least 48 hours before the
meeting. Please get in touch with the City Secretary’s Office at (903) 803-3580 or by email at cityoftatum@tatum.texas.gov.

| certify that the foregoing notice was posted on the bulletin board and the front door of the Tatum City Hall, Tatum,
Texas on the 3rd day of December, 2025.

Wechadl . HNewnry 12/03/2025

Michael Henry, Mayor J Date
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